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The Town of Fenwick Island

800 Coastal Highway WWW. fenwickisland.delaware.gov
Fenwick Istand DE 19944-4409 PH 302.539.3011 FAX 302.539.1305

Regular Meeting of the Town Council
The Town of Fenwick Island
JANUARY 28, 2011 @3:30 PM
AGENDA

Flag Salute and Call to Order

President’s Report

Topics for Discussion and Possible Action

Approval of Minutes from December 10, 2010 Regular Councit Meeting.
Treasurer’s Report: Council Member Bunting

Town Manager's Report ~ Win Abbott

Department Reports: Building, Public Works and Police Department
Committea Reports: Beach, Environmental, Public Safety Building
Planning Commission: Winnie Lewis

. Charter and Ordinance: Council Member Weistling

a. Proposed Second Reading Chapter 140 - Streefs and Sidewalks

. Old Business
12,
13.
14,

New Business — No Action to be Taken
Public participation
Upcoming Events and Meetings
a. February 1 @ 9:30 AM — Charter and Ordinance Committee
b. February 8 @ 2:30 PM — Planning Commission
¢. February 21 Presidents’ Day — Town Hall Closed for Regular Business
d. February 25 @ 3:30 PM — Regular Council Meeting

Adjournment

This agenda Is subject to change to include the deletion of items and the addition of items. Executive Session may be convened fo
discuss Personnel or Legal matters.

Posted: January 20, 2011
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Minutes of the December 10, 2010 Regular Council Meeting

Call to Order and Flag Salute at 3:30 pm by Mayor Serio.

Council in Attendance: Serio, Carmean, Bunting, Smallwood, Tingle, Langan and Weistling
Absent: None

President’s Report
e  Mavyaor Serio reported that the State of Delaware has enacted new regulations regarding the disposal of yard
waste. Until the Town has had an opportunity to discuss pick up with its contracted trash hauler, Mrs. Serio
suggested that property owners should either store the waste in a safe focation or contact the trash hauler for a
special pick up. There is a fee for the special pick up that is charged directly to the property owner.
¢ The Parks and Recreation Task Force will meet In mid-January/February to begin planning uses for the parkland
on West Cannon Street.

Topics for Discusston and Possible Action
a. Resolution #49-2010 Arbor Day 2011 — Council Member Carmean
Council Member Carmean read into the record the text of Resolution #49-201 Arbor Day 2011 (copy attached to
these minutes).
Motion to adopt Resolution #49-2010 ~ Council Member Tingle
Second - Council Member Langan
DISCUSSION
Council Member Carmean advised that this resolution is to be included in the Town’s application for Re-certification
as a Tree City USA. Mrs. Carmean noted that the Town had acquired “Tree City USA” signs and asked the status of
their posting. Town Manager Abbott will look into the matter.
Vote: All in Favor {7-0}
Resolution #49-2010 passed

b. Resolution #50-2010 Budget Amendment — Ambulance Service Fee — Councll Member Bunting

Council Member Bunting read into the record the text of Resolution #50-2010 Amending the Town Budget (copy
attached to these minutes).

Motion to adopt Resolution #50-2010 - Council Member Smallwood.

Second - Council Member Bunting

DISCUSSION

Council Member Bunting advised that the ambulance service will require an additional vehicle within the next year or
two. The service has requested an increase of 57 in order to plan for the purchase. Since the Town's budget and tax
cycle does not run concurrent with the ambulance service budget, the Town is $1 per subscriber behind the other
three participants and will need to increase the fee this year by $8 and $1 each year until it reaches a $10 cap. The
ambulance service’s intention is to retain the oldest vehicle as a backup. Mayor Serio advised that the four
communities {Bethany Beach, South Bethany, Sea Colony and Fenwick Island) that participate in the service meet
quarterly to review the service needs. This request is a result of a thorough review of finances and future needs. The
primary objective in establishing the service was to create an affordable ambulance service. At that time,
replacement vehicles were not a part of the discussion; however, it was agreed that a fund for this purpose would be
set up when needed. Council Member Bunting noted that most ambulance service fees are approximately $50 per
annum and that the current service, even with the increase, will still be less than most. Council Member Carmean
advised that she would not vote yes for this amendment; Mrs. Carmean wants to see a printed itemization of all the
figures used to arrive at this figure. Mayor Serio advised that the figures are available and will make certain that Mrs.
Carmean receives a copy.

Vote: {6-1} Council Member Carmean voting no

Resolution #50-2010 passed

c. Sidewalks - Mayor Serio

Mayor Serio reported that Council met on December 8, 2010 with Landmark Engineering regarding what the Town
expects and their plan to complete the project. Landmark representatives did a visual inspection of the Town and

1|Page



Minutes of the December 10, 2010 Regular Council Meeting

compared their results with the previous plan/maps. Council will meet again with Landmark Engineering in January
2011 to review their suggestions and to express Town concerns.

Approval of Minutes:
Motion to Approve the Minutes of October 22, 2010 Meeting - Council Member Carmean
Second: Council Member Weistling
DISCUSSION
Council Member Weistling requested that the discussion of trash receptacles be amended as follows:
Council Member Weistling added that the 30-galten{small} 44-gallon at 51,000 was ordered.
Vote to approve minutes as amended: 6-0-1. Council Member Langan abstaining as he was not present at the meeting
Minutes Approved

Treasurer’s Report:

Council Member Bunting noted that the financial report is included in the council meeting packet. Building Permit fees are
down but Transfer Tax is up leaving the budget on track with the previous year.

Motion to Accept the Treasurer's Report - Council Member Langan

Second - Council Member Smallwood

DISCUSSION

Council Member Carmean requested an explanation of the Bonfire figures; Council Member Bunting advised that the
figure is negative due to the refunding process. It appears to be a loss but, in actuality, is not.

Vote: All in favor (7-0)

Treasurer’s Report accepted.

Town Manager Report:

. Town Manager Abbott advised that the Town has established a dedicated street fund

. CDs from the Realty Transfer Reserve Fund matured and have been moved to a different bank
. He has reviewed the Draft of Sussex County Emergency Management vpdate

Department Reports:

s  Building Official — Pat Schuchman noted that her report is included in the council packet. She added that she
attended a FEMA Region 3 Class and learned of possible changes to their zoning. A preliminary analysis will be
available in January 2012. Gutreach meetings will be held in the coming year.

s  Public Works: Mr. Abbott noted that the report is included in the council packet.

s  Fenwick Island Police Department: Chief of Police Boyden noted that his department report in the Council packet.

Committee Reports:

e Beach Committee ~Council Member Smallwood noted that the Fenwick Freeze is scheduled for January 1.

s  Environmental Committee —Council Member Carmean advised that there was no meeting in November. The next
meeting is scheduled for January 20, 2011.

¢  Public Safety Building — Council Member Langan advised that the Town is still in the process of collecting pricing
options. It will most likely be a one-story building; Council Member Weistling added that the building will be designed
to allow the addition of a second story if needed in the future. Council Member Langan noted that the building will
most likely be able to use pilings and expects to receive plans for both stick-built and modular designs from which
councll can choose.

Planning Commission: Report is in the Council packet.

Charter & Ordinance:
+ Rescind Approved First Reading Chapter 140 — Streets and Sidewalks — Councll Member Weistling
Council Member Weistling advised that the Charter and Ordinance Committee requests that Council rescind the First
Reading passed on October 22, 2010 in favar of a rewrite to be introduced today.
Meotion to Rescind First Reading Chapter 140 — Streets and Sidewalks — Council Member Weistling
Second — Council Member Carmean
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DISCUSSION

Council Member Weistling advised that the Charter and Ordinance Committee felt that the ordinance should include
a full listing of all streets in town instead of selected streets with east/west designations.

Vote: 7-0

Motion to Rescind First Reading Chapter 140- Street and Sidewalks —passed

e  Proposed First Reading Chapter 140 - Streets and Sidewalks — Council Member Welstling

Council Member requested Council accept the first reading of Chapter 140 — Streets and Sidewalks (copy attached to
these minutes).

Motion to accept the Proposed First Reading Chapter 140- Streets and Sidewalks — Council Member Weistling
Second — Council Member Langan

DISCUSSION

Council Member Weistling advised that this change includes all named streets within the Corporate Limits of The
Town of Fenwick Island.

Vote: 7-0

First Reading Chapter 140 — Streets and Sidewalks passed

¢ Proposed Second Reading of Chapter 135 Signs — Council Member Weistling
Council Member Weistling advised that the proposed change deletes existing Chapter 135 section on Signsin Its
entirety and replaces it with the new section (included at the end of these minutes).
Motion to accept — Council Member Weistling
Second - Council Member Bunting
DISCUSSION
Council Member Weistling noted that this change adds a definitions section and gives the Code Enforcement Officer
more authority to enforce the removal of dangerous signs. 1t clarifies signs on vehicles and addresses real estate and
“blade” banners.
Vote: Smallwood — aye; Carmean — aye; Bunting — aye; Serio — aye; Welstling — aye; Tingle — aye; Langan - aye
Second Reading passed

+  Discussion on Proceeding with Developing a New Ordinance on Parks — Council Member Welstling

Council Member Weistling advised that current zoning is Residential or Commercial. The Planning Commission, at
Charter and Ordinance Committee request, developed a definition for “park.” The Charter and Qrdinance Committee
will introduce a change to add the deflnition and designate park areas on the Town map but will not do so until the
Parks and Recreation Task Force meets. C&O is seeking Council guidance on how to proceed.

DISCUSSION

Mavyor Serio advised that, for grant purposed, the Town should designate park land in its Zoning Ordinance. Council
Member Weistling noted that the Task Force may want to set up guidelines (hours of operation, parking, etc) and
Council Member Carmean added that there are currently a set of informal regulatfons but wants them written down.
Mayor Seric would like smoking addressed as well. Council Members Tingle and Langan agreed that the C&O should
wait until the Task Force meets to discuss this further.

Old Business:
Mayor Serio advised that the Town has received a legal opinion from the Town Solicitor regarding police extra duty
and outside employment. The opinion will be reviewed by Council Members Carmean and Smallwood and Chief of
Police Boyden.

New Business — No Action to be Taken:
None

Public Partlcipation:
e Buzz Henifin (48 Windward Way) — asked if council could provide a definition for yard waste and that previous
instructions indicated that It should be placed in special bags provided for a fee from the Delaware Solid Waste
Authority. Mayor Serio advised that the Town has not received guidance from the trash hauler.
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¢  Buzz Henifin - continued that he estimates the ambulance increase to property owners is 33%. He asked if
Council could advise if further increases can be expected in the future. Mayor Serfo advised that the Fown’s tax
year occurs mid-contract and will show the increase.

s  Buzz Henlfin — continued by asking if the forms for the Bethany Beach Volunteer Fire Company Christmas tree
bulbs can purchased at the event. Mayor Serio advised that they can.

s Chuck Welch (3 W Bayard 5t) — asked the cost of the original two-story design for the proposed Public Safety
Building. Council Member Weistling advised that there is no costing for the project at this time; however, the
Town has learned that a two-story building will require a sprinkler system that will increase the overall cost of
the project. Mr. Welsh requested the cost of the project to date; Council Member Weistling advised that the
Town has spent $7900 and the balance of the payment to the architectural/engineering firm is based an a
percentage of the cost of the project.

e Chuck Welsh — continued that he wants the town to consider a modular home from Beracah Homes and have the
town complete the project in-house. A commercial building is more costly than a residenttal bullding and the
Town should change its plans to use a modular home. Mayor Serio noted that the Town Solicitor advised that this
project not be handled in-house and that the Town did not receive a bid from Beracah at the time the original
bids were let out; anyone can bid on the next phase of the project. Council Member Weistling advised that,
should the cost of the project come in lower than anticipated, the Town may consider a two-story structure.
Council Member Langan added that an elevator and sprinkler system must be included in the plans for a two-
story building and that will increase the cost.

¢ Mike Quinn {5 W Houston St) — asked if the ambulance service can provide a firm number of the total vehicles it
will need and the justification for acquiring another vehicle now. Council Memher Bunting advised that they
require three vehicles. Mayor Serfo noted that the lack of adequate vehicles has caused the service to pay other
groups to do the runs that it was not able to do. Council Member Bunting advised that a third vehicle will cover
the service while the other two vehicles are out. The Millville Ambulance Service maintains five vehicles and that
this area may not need that many. Council Member Carmean requested an accounting of service provided.
Mayor Serio expressed confidence in the ambulance service.

¢  Buzz Henifin (48 Windward Way) — asked about the expected life span of an ambulance; Mayor Serio advised
that the expected life of a vehicle is seven years. Council Member Bunting added that the service will establish a
“sinking” fund to allow for contingencies. Mayor Serio noted that this is similar to that fund set up by the Town
to cover the replacermnent of Fenwick Island Police Department vehicles.

+ Mike Quinn {5 W Houston 5t) — asked if current personne! will be adequate or if the ambulance service will need
further staffing. Council Member Bunting advised that current staffing will be used. There will be a paramedic
and a supervisor on the third vehicle and volunteer drivers are being trained. Mr. Quinn noted that he has seen
more that one vehicle respand to emergency situations. Mayor Serio advised that one vehicle belongs to the
State of Delaware Fire Marshall and is required at accidents. Council Member Bunting advised that the fire
company often sends a vehicle to provide “muscle.”Council Member Weistling advised that he had similar
questions and believes that the service should proceed to add a third vehicle as a replacement for the older
vehicle.

Upcoming Events and Meetings:
Mayor Serio announced all meetings and events.

Motion to Adjourn: Council Member Carmean
Second: Council Member Langan

All in favor to adjourn (7-0)

Mayor Serio adjourned the meeting at 4:30PM.
Respectfully submitted,

Agnes DiPietrantonio, Town Clerk
For Diane Tingle, Secretary
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NOTICE

On NDecember 10, 2010 The Fenwick Island Town Council
Passed the Following Resolution #49-2010
Arbor Day 2011

Whereas, J. Sterling Mortin established the fiest Arbor Day on April 10, 1872 in his home state of Nebraska to
urge Amerieans to stop misusing their natural resources and begin to practice conservation by planting Leees; and

Whereas, the holiday, ealled Arbor Day, was first abserved with the planting of more than a million trees in
Nebraska, and

Whereas, Arlor Day is now abserved throughout the nation and the world, and

Whereas, trees can reduce the erosion of aur precious topsoil by wind and water, tower our heating and cooling
costs, moderate the tomperatures, elean the air, produce oxygen and provide habitat for wildlife, and

Whereas, teees are a renewable resource giving us paper, wood for our homes, firel for our fires and countless
other wood products, and

Wherenas, trees, wherever they are planted, are a source of joy and spiritual renewal,

Whereas, the Town Conngil, of the Town of Fenwick Island, desires fo urge all citizens to plant and care for teees
to gladden the heart and promote the well-being of this and future generalions.

Therelore, the Towa Couneil, of the Town of Fenwick Island, on behali of the eitizens and property owners of
the Town of Fenwiek Island, in order to accomplish this goal, do hereby establish for this purpose, and do hereby
proclaim Apeil 20, 2011 as Arhor Day in the Town of Fenwick Island, and urge all eitizens to celebrate Avhor
Day and to support efforts to protect our trees and wondlands.

Altest:
Agnes D. DiPietrantonio, Toun Clerk Audrey Serio, President of Councit

Diane B, Tingle, Cotineil Secre by

I, Diver B, Tingle, Secvelary of the Yo Counaid, af the Tows of Vearaicd Bsfand, Ivlineire, i Jrereby cestify that the fissegaing i o frne arnf
curnect ez of e Resolutivn passed by the Pracident and Council al a mecling on Dicember 10, 2000 wb which a quamin wes preseal an:d
vabing thrangghorad dired thes g £2 20 e force @ond effect.

Dite Didine B. Tingle, Council Secreturyy
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NOTICE

On December 10, 2010 The Fenwick Island Town Council
Passed the Following Resolution #50-2010
Budget Amendment — Ambulance Service Fee

Whereas the Town of Fenwick Ysland has entered into an agreement to provide its citizens with ambulance
service through the Bethany Beach Volunteer Fire Company; and

Whereas the ability of this entilty to serve our citizens ig dependent upon the timely replacement of capital
equipment; and

Whereas the principal partners, including the Town of Fenwick Island, have agreed to fund a Long Term Capitat
Fund for this purpose,

‘Whereas the Town of Fenwick Island Town Council does resolve to support this fund in accordance with the
recoramendation of the Board of Directors of the Ambulance Service Sponsors,

"Therefore, may the 2010-11 Town of Fenwick Island Operating Account Budget be amended to reflect the
change in premium rates for this service, The amended budget is attached.

Allest:
Agnes D. DiPietrantonio, Town Clerk Audrey Serio, President of Council

Diane B. Tingle, Council Secretary

I, Dinne B, Tingle, Secretary of the Town Coumell, of the Toton of Fenwick Tsland, Delatware, do hereby certify that the foregoing is a true ang
corvect copy of the Resolulion passed by tise Prestdent and Counicil at g nieeting on Deceiiber 10, 2010 af which a quorur tws present nird
voling throughout and the sane i3 still In foree and effect,

Duake Diane B. Tingle, Council Secretary
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Company Account

Town of Fenwick Island
General Fund Checking
General Fund Savings
WSFS Bank
Payroll Fund
Petty Cash

Municipal Street Aid
Checking
Savings

Law Enforcement Grants
SALLE (State Aid to Local)
EDIE (Drug Enforcement)
SLEAF
Criminal Justice Block Grant

Special Reserve Accounts
Parks & Recreation
Beach Replenishment
Dedicated Streets Fund

Realty Transfer Funds (all accounts})
General Reserve Accounts
' Bank of Delmarva Reserve
Delmarva CDARS Reserve

Bank of Ocean City CDARS Reserve

General Non-Reserve Accounts

Bank of Ocean City Non-Reserve

Bank of Ocean City CDARS
PNC Realty Transfer

TOWN OF FENWICK ISLAND
MONTHLY RECONCILIATION OF ACCOUNTS
DECEMBER 31, 2010

Beginning Balance

$1,046,979.68
$78,526.84
$631,828.37
$300,871.19
$35,553.28
$200.00

$24,337.58

$3,564.93
$3.28
$3,405.29
$30.00
$126.36

$2,658.96
$35,393.16
$16,367.57

$1,627,211.78
$317,307.53
$117,307.53

$200,000.00

$1,309,904.25
$244,696.30
$975,456.15
$89,751.80

Ending Balance

$995,926.53
$80,000.00
$599,370.85
$300,973.17
$15,382.51
$200.00

$23,013.95

$7,267.24
$3,705.58
$3,405.29
$30.00
$126.37

$2,548.96
$35,393.16
$16,371.05

$1,629,533.05
$317,727.73
$117,382.25

$200,345.48

$1,311,805.32
$246,576.21
$975,456.15
$89,772.96
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;ﬁ;::’;” TOWN OF FENWICK ISLAND
Accrual Basis Profit & Loss Budget vs. Actual
August through December 2010 TOTAL
Dec 10 Bu¢ Aug-Dec 10 Budget $ Over Budget % of Budget
Income
43000 - Taxes
41020 - Property Taxes 1,620.15 619,935.06 625,000.00 -5,064.94 99.19%
42010 - Rental Receipt Tax 56,557.82 203,000.64 260,000.00 -56,899.36 78.08%
Total 43000 - Taxes 58,177.97 822,935.70 885,000.00 -62,064.30 92.99%
44550 - Charges for Services - Admin
43010 - License Fees - OC 19,900.00 24,060.00 45,000.00 -20,940.00 53.47%
43020 - License Fees - RU 13,050.00 14,250.00 23,000.00 -8,750.00 61.96%
43030 - License Fees - RM 13,729.96 13,729.96 25,000.00 -11,270.04 54.92%
44010 - Garbage Collection Fees 598.00 201,324.08 200,960.00 424.08 100.21%
44020 - Comcast Cable Fees 0.00 6,668.79 17,500.00 -10,831.21 38.11%
44030 - Ambulance Service Fee 99.00 26,169.00 27,120.00 -961.00 96.49%
45100 - Building Permlif Fees 2,315.00 48,589.58 100,000.00 -51,410.42 48.59%
Total 44650 - Charges for Services - Adn  49,691.96 334,791.41 438,520.00 -103,728.59 76.35%
44800 - Fines & Forfeltures
46100 - Penalties 201.44 443.66 2,500.00 -2,056.34 17.75%
46200 - Traffic Fines 1,269.75 8,768.34 35,000.00 -26,231.66 25.05%
46300 - Parking Violation Fees 0.00 6,202.00 18,000.00 -11,798.00 34.46%
Total 44800 - Fines & Forfeitures 1,471.19 15,414.00 55,500.00 -40,086.00 27.77%
48000 - Investments
47100 - Interest Income 276.32 1,728.00 8,000.00 -8,272.00 21.6%
Total 46000 - Investments 276.32 1,728.00 §,000.00 -6,272.00 21.6%
46430 * Revenue - Admin
45320 - Contractor Decals 55.00 105.00 300.00 -195.00 35.0%
45330 - Bonfire Permits -150.00 -1,785.00 3,000.00 -4,785.00 -69.5%
46400 - Other Types of Income 0.00 100.00
47120 - Town Hall Rental Fee 0.00 680.00 1,000.00 -320.00 68.0%
47150 - Photo/Audio Copy Fee 0.00 136.50 20.00 116.50 682.5%
47200 - Parking Permits 0.00 4,085.00 17,000.00 -12,915.00 24.03%
47250 - Subdivision Application Fee 0.00 275.00
47275 - Public Hearing Fee 0.00 0.00 275.00 -275.00 0.0%
47800 - Sale of Equipment 405.00 465.00
481090 - Insurance Reimbursements 0.00 0.00 6,000.00 -8,000.00 0.0%
48200 - Income restrict purpose 0.00 2,100.00
Total 46430 - Revenue - Admin 310.00 6,161.60 27,595.00 -21,433.50 22.33%
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12:35 PM TOWN OF FENWICK ISLAND

il’!fil? Basis Profit & Loss Budget vs. Actual
August through December 2010 TOTAL
Dec 10 Buc Aug - Dec 10 Budget $ Over Budget % of Budget
46440 ' Other Types of Revenue - Pollce
47160 « Pollce Accident Report Fee 0.00 50.00 250.00 -200.00 20.0%
47161 - Salary OT Reimbursement 0.00 0.00 5,000.00 -5,000.00 0.0%
Total 46440 - Other Types of Revenue - F 0.00 50.00 5,250.00 -5,200.00 0.95%
47000 - Intergovernmental Rev Lifeguard
47280 - State Beach Lifeguard Reve 0.00 11,000.00 40,000.00 -29,000.00 27.5%
47290 - Lifeguard - County Grant 0.00 0.00 10,000.00 -10,000.00 0.0%
Total 47000 - Intergovernmental Rev Life 0.00 11,000.00 §0,000.00 -39,000.00 22.0%
47050 - Intergovernmental Rev Police
47285 - County Police Grant 0.00 20,000.00 20,000.00 0.00 100.0%
47060 - Intergovernmental Rev Polic 0.00 6,920.03
Total 47050 - Intergovernmental Rev Poll 0.00 26,920.03 20,000.00 6,920.03 134.6%
48150 - Junior Lifeguard 0.00 -87.45 5.000.00 -5,087.45 -1.75%
Total Income 109,927 44 1,218,913.19 1,494 865.00 -275,851.81 81.54%
Expense
61100 - POLICE DEPARTMENT
61110 - Police Salaries 33,668.97 120,116.04 285,000.00 -164,883.96 42.15%
61140 - Police Life Insurance 107.50 3M1.75 1,400.00 -1,088.25 22.27%
61150 * Police Health Insurance 401941 20,197.73 54,832.00 -34.634.27 36.84%
61160 - Pollce Payroll Taxes 2,093.52 9,227.04 25,690.00 -16,462.96 35.92%
61170 - Police Pension Expense
61171 - Police - State Penslon | -16,495.28 -16,495.28
61470 - Police Pension Expens:  3,741.30 13,718.10 12,000.00 1,718.10 114.32%
Total 61170 - Police Pension Expens -12,753.98 2,777.18 12,000.00 -14,777.18 -23.14%
61180 - Police Workers Compensatl  3,201.84 6,323.36 23,600.00 -17,276.64 26.79%
61210 - Police Supplfes 36.64 1,696.91 1,500.00 196.91 113.13%
61220 - Police Office Supplies 208.47 1,192.48 3,000.00 -1,807.52 39.75%
81310 - Police Office Equip Mainten 182.71 730.84 1,000.00 -269.16 73.08%
61320 - Police Printing & Advertisini 42,00 42.00 1,500.00 -1,458.00 2.8%
61330 - Pollce Unlforms 261.41 2,111.07 4,000.00 -1,888.93 52.78%
61335 - Police Computers 120.05 2,870.21 4,000.00 -1,129.79 71.76%
61340 - Pollce Vehlcle Maintenance 487.92 1,224.47 5,000.00 -3,775.53 24 49%
61345 - Police Gas & Oil 1,057.68 4,297.58 13,000.00 -8,702.42 33.06%
61350 - Pollce Radio & Comm Equiy 0.00 15,930.47
61380 - Police Training 696.94 82194 3,000.00 -2,178.06 27.4%
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12:36 PM
011211
Accrual Basls

Profit & Loss Budget vs. Actual

TOWN OF FENWICK ISLAND

August through December 2010

61600 - LIFEGUARDS

61510 -

61530 -

61540 -
61610 -
61620 -
61630 -
81640 -
61665
61670 -
61675 -
61680 -
61710 -

Total 61500 - LIFEGUARDS

61810 -
61830 -

61840

61850 -
61870 -
61880 -
61905 -
61910 -

61920
61930
61940

62010 -
62015 -

62020

TOTAL
Dec 10 Buc Aug-Dec 10 Budget $ Over Budget % of Budget
Total 61100 - POLICE DEPARTMENT 33,521.08 184,316.71 438,522.00 -254,205.29 42.03%
Lifeguard Salaries

61515 - Lifeguard Salaries - Sta 0.00 26,254.80 66,303.00 -40,048.20 39.6%
61510 - Lifeguard Salaries - Ot  1,582.40 44,040.86 117,873.00 -73,832.12 37.36%
Total 61510 - Lifeguard Salarles 1,582.40 70,295.68 184,176.00 -113,880.32 38.17%

Lifeguard Payroll Taxes
61535 - Lifeguard Payroll Taxes 0.00 2,325.21 5,040.00 -2,714.79 46.14%
61530 - Lifoguard Payroll Taxes 130.70 3,855.91 8,960.00 -5,104.09 43.04%
Total 81530 - Lifeguard Payroll Taxe 130.70 6,181.12 14,000.00 -7,818.88 44.15%
Lifeguard Workmans Comp 1,795.43 3,170.79 9,250.00 -6,079.21 34.28%
Lifeguard Supplies & Equipt 0.00 48.94 3,500.00 -3,451.06 1.4%
Lifeguard Uniforms (.00 968.00 6,000.00 -5,032.00 16,13%
Lifeguard Junlor Guards 0.00 0.00 500.00 -500.00 0.0%
Lifeguard Chair & Slgn Maln 0.00 0.00 700.00 -700.00 0.0%
Lifeguard Training 0.00 0.00 500.00 -500.00 0.0%
Lifeguard USLA Certlficatlot 0.00 0.00 600.00 -600.00 0.0%
Lifeguard Gasoline 0.00 92.00 200.00 -108.00 46.0%
LG Physicals 0.00 0.00 700.00 -700.00 0.0%
Lifeguard Other Expenses 56.00 269.50 500.00 -230.50 53.9%
3.564.53 81,026.03 220,626.00 -139,599.97 36.73%

61800  PUBLIC WORKS DEPARTMENT

Publlc Works Salaries 13,876.74 48,052.74 124,677.00 -76,624.26 38.54%
Public Works Life Insurance 55.00 228.63 $50.00 -721.37 24.07%
* Publlc Works Health Insurai  1,625.31 8,011.56 19,550.00 -11,538.44 40.98%
Publlc Works Payroll Taxes  1,634.04 4,486.84 10,000.00 -5,513.16 44.87%
Public Works Pension Expe  1,226.58 3,875.46 12,000.00 -8,124.54 32.3%
Public Works Workmans Ce  1,565.68 2,814.20 8,200.00 -5,385.80 34.32%
Public Works Tralning 0.00 0.00 1,000.00 -1,000.00 0.0%
Public Works Office Supplie 0.00 0.00 150.00 -150.00 0.0%
* Public Works Shop Suppllel 105.12 564.05 1,500.00 -935.95 37.6%
* Publlec Works Shop Equlpm: 0.00 329.00 2,500.00 -2,171.00 13.16%
- Public Works Safety Equipn 0.00 56,25 500.00 -443.75 11.25%
Public Works Printing & Adh 0.00 30.50 200.00 -169.50 15.25%
Public Works Uitilities 538.05 1,489.86 4,500.00 -3,010.14 3311%
* Public Works Bldg Mainten: 193.00 406.48 500.00 -93.52 81.3%
Publlc Works Uniforms 59.10 59.10 600.00 -540.90 9.85%

62025 -
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12:35 PM
0112111

Accrual Basis

TOWN OF FENWICK ISLAND

Profit & Loss Budget vs. Actual
August through December 2010

62030 - Public Works Gas & Qil
620356 - Pubtle Works Repairs & Mal
62075 - Public Works CDL Testing
62100 - Public Works Contract Serv

Total 61800 - PUBLIC WORKS DEPARTN

62200 - ADMINISTRATION

62210 - Admin Salaries

62220 - Admin Life Insurance
62230 - Admin Health Insurance
62240 - Admin Payroll Taxes

62250 - Admin Pension Expense
62265 - Admin Workers Comp
62280 - Admin Financlal Services
62310 - Admin Office Equip Mainten
62320 - Admin Office Supplies
62330 - Admin Travel Reimburseme
62332 - Admin Vehicle Acquisitlon
62334 - Admin Vehicle Fuel/Maint
62340 - Admin Printing & Advertisin
62350 - Admin Training

62360 - Admin Other Expenses

Total 62200 - ADMINISTRATION

63200 - GENERAL GOVERNMENT

63206 - Gen Gov Insurance

63210 - Gen Gov Telephone

63220 - Gen Gov Website

63226 - Gen Gov Legal

63230 - Gen Gov Audit

632356 - Gen Gov Postage

63240 - Gen Gov Printing & Advertis
83245 - Gen Gov Utilitles

632560 - Gen Gov Appraisal

63255 - Gen Gov Emergency Magmt
63260 - Gen Gov Sewer

63265 - Gen Gov Dues

63271 - Gen Gov Recycling

63272 - Gen Gov Bullding Maintena
63273 - Gen Gov Cell Phones

63274 - Gen Gov Contract Services

TOTAL

Dec 1¢ Buc Aug - Dec 10 Budget $ Over Budget % of Budget
258.26 905.34 3,500.00 -2,594.66 25.87%
961.95 1,391.39 2,000.00 -608.61 69.67%
0.00 225.00 700.00 -475.00 32.14%
0.00 110.00 160.00 -40.00 73.33%
22,098.82 73,036.40 193,177.00 -120,140.60 37.81%
18,460.04 67,688.20 163,000.00 -95,311.80 41.53%
85.00 179.75 600.00 -420.25 29.96%
3,798.82 18,968.49 38,600.00 -19,631.51 49.14%
1,428.17 5,510.87 12,400.00 -6,889.13 44.44%
1,526.08 5,126.12 13,260.00 -8,133.808 38.66%
205.05 379.65 1,050.00 -670.35 36.16%
43.20 2,708.56 6,000.00 -3,291.44 45.14%
640.94 2,498.04 5,700.00 -3,201.96 43.83%
371.44 1,120.35 5,000.00 -3,879.65 22.41%
0.00 195.56 750.00 -554.44 26.08%
346.04 1,535.20 4,800.00 -3,264.80 31.98%
102.60 736.82 1,500.00 -763.18 49.12%
239.50 565.50 100.00 465.50 565.5%
0.00 3,257.14 5,000.00 -1,742.86 65.14%

8.68 69.68
27,255.54 110,539.93 257,760.00 -147,220.07 42.89%
-1,959.00 15,229.00 61,000.00 -45,771.00 24.97%
676.66 3,138.06 8,5600.00 -5,361.94 36.92%
0.00 147.88 1,000.00 -852.12 14.79%
1,096.42 2,509.17 14,000.00 -11,490.83 17.92%
0.00 §,232.00 8,700.00 -468.00 94.62%
44477 1,433.88 2,000.00 -566.11 71.7%
376.53 1,918.23 1,700.00 218.23 112.84%
1,068.63 5,077.42 13,000.00 -7,922.58 359.06%
0.00 0.00 5,500.00 -5,500.00 0.0%
0.00 0.00 500.00 -500.00 0.0%
0.00 246.00 500.00 -254.00 49.2%
0.00 15.00 750.00 -735.00 2.0%

2,212.34 13,127.33
197.28 1,123.74 5,000.00 -3,876.26 22.48%
301.88 1,662.45 2,500.00 -837.55 66.5%
191.50 1,251.00 4,000.00 -2,749.00 31.28%
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12:35 PM TOWN OF FENWICK ISLAND

Acurunl Basis Profit & Loss Budget vs. Actual
August through December 2010 TOTAL
Dec 10 Buc¢ Aug -Dec 10 Budget $ Over Budpet % of Budget
63275 - Gen Gov County Fae Tax Bil 0.00 0.00 700.00 -700.00 0.0%
63280 - Gen Gov Contlngencies 0.00 1,986.20 5,000.00 -3,013.80 39.72%
63281 - Gen Gov Employee Relation 558.32 2,693.52 3,200.00 -506.48 84.17%
63285 - Gen Gov Codification 0.00 0.00 5,000.00 -5,000.00 0.0%
63290 - Gen Gov Pension Administr 0.00 643.75 3,600.00 -2,956.25 17.88%
63300 - Gen Gov Government Liaisc 174.40 711.32 2,500.00 -1,788.68 28.45%
§3305 - Gen Gov Supplies Median N 1,119.93 5,500.65 13,500.00 -7,900.35 41.48%
63310 - Gen Gov Community Projec 0.00 -438.92 1,800.00 -1,938.92 -29.26%
63320 - Gen Gov Community Outrea 238.28 486.28 1,000.00 -513.72 48.63%
63325 - Gen Govt Ambulance Servic  8,302.50 14,377.50 27,120.00 -12,742.50 53.01%
63330 - Gen Govt Trash Collection 11,643.72 65,673.65 191,310.00 -125,636.34 34.33%
63370 - Gen Gov Parking Permits 0.00 0.00 1,700.00 -1,700.00 0.0%
Total 63200 - GENERAL GOVERNMENT  26,644.18 146,844.13 384,780.00 -237,935.87 38.16%
66000 - Payroll Expenses 48.75 230.85
66900 - Reconciliation Discrepancies 0.00 4,553.05
Total Expense 113,132.88 597,547.10 1,484,865.00 -897,317.90 39.97%
-3,205.44 621,366.09 0.00 621,366.09 100.0%
Other Income
42795 - State Grants for Police -3,405.29 -3,405.28
45030 - Interest-Investments 0.00 589.53
Total Other income -3,405.29 -2,815.76
Other Expense
61410 - Police Capifal Expenditures 0.00 558.70
63350 - Municipal Streets Expense 11,321.50 18,246.82
63360 * Municipal Streets Lighting Exp 0.00 2,298.68
63410 - Gen Gov Capital Expenses 543.35 227,568.35
80000 - Ask My Accountant 0.00 92.86
Total Other Expense 11,864.85 248,765.39
-16,270.14 -251,581.15
Net Income -18,475.58 369,784.94 0.00 389,784.94 100.0%
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TOWN OF FENWICK ISLAND

BUILDING REPORT

NOVEMBER 2010

Sea&deéoﬁnﬁy Store
Stephen Doyle Construction

$2,000.00

1208 Coastal Hwy.
1-34 23.12 96.00
Lots 60 & 61
3932 S. Vickers Replace windows on second $3,000,00. $90.00
Stephen Doyle Construction | floor
2 W. Georgetown St.
1-34 23.12 98.00
Lot 166
3933 A. Borden Raise house 3 feet on $25,000.00 $750.00
East Coast Structural Movers | existing footprint
17 W. Dagsboro St.
1-34 23.16 18.00
Lots 242 & 243
3934 Village of Fenwick Two openings between Units $7,260.00 $216.00
300 Coastal Hwy. [5& 16
1-34 23.20 47.00
Lot 12 thru 17
3935 Schultz GST Exempt Trust Re-shingle roof; repair rotted $7.500.00 $225.00
10 E. Farmington Street windows; repait rotted
1-34 23.12 235.00 deckboards
Lot12 ~
3936 S. Malpede Relocate existing house to $364,540.00 $10,936.00
Solar Shield Mid-Atlantic rear of property; consiruct
2 E. Lewes St. 1,541 sf addition with 928 sf
1-34 23.08 23.01 deck on north side of house
Lot 13
TOTAL $409.240.00 $12,277.00




TOWN OF FENWICK ISLAND

BUILDING REPORT
DECEMBER 2010
"PROJECT"
W. Weistling Re-shingle roof $13,000.00 $390.00
Dave Dunn Construction
7 E. Indian Street
1-34 23.12 183.00
Lot 7
3938 R. Detwiler Enclose existing 1226 $55,110.00 $1,650.00
Jas. Allison Builders sunroom; new 12°x30” open
11 W. Bayard Street deck; new metal roof over
1-34 23,16 78.00 entry & parage door; replace
Lot 350 existing windows
3939 G. Bunting Tnstall Solar Array System — $41,000.060 $100.00
Solar LLG 30 panels
16 E. Dagsboro Street
1-34 23.16 238.00
Lot 6
3940 Fenwick Island Lot 6 LLC Install 144’ of stone rip-rap $8,750.00 $175.00
Sussex Marine Construction
1306 Schulz Road
1-34 23.12 16.00
Lot 6
TOTAL $117,860.00 $2,315.00




PUBLIC WORKS DEPARTMENT REPORT
November 18, 2010 to December 10, 2010

Drainage work, stone in shoulders, repair signs and post work

Trim brush in right of ways

Town inspection of roads and signs

Park inspection

Water valve inspection

Put up holiday lights on gazebo, park tree, and town hall

Cleaned concrete drainage boxes of debris

Repaired tires on police cars

Inspected and repaired lights on dump truck and pickup before inspection at DMV
Took dump truck and pickup to DMV for yearly inspection

Added stone to corner of E. Dagsboro St. & Bunting Ave. to build up shoulder
Repaired sign on 8. Carolina St.

Repairing holiday lights

Maintenance work in Town Hall

Maintenance work in Public Works bldg., and on the equipment



PUBLIC WORKS DEPARTMENT REPORT
December 10, 2010 to January 19, 2011

Drainage work, stone in shoulders, repair signs and post work
Trim brush in right of ways
Town inspection of roads and signs

Water valve inspection

Steam cleaned carpets in town hall

Hooked up sound system for tree lighting ceremony

Installed new fan belt on backhoe

Did shoulder work on Oyster Bay Drive

Repaired high water road signs

Had ( 4 ) new tires mounted on pickup

Had signs made and bought chain for all beach ends when closing beach

Took pickup to get front-end worked on

Installed sheiving in police closet

Installed (3) * TREE CITY USA “ signs on E. Atlantic St., W. James St., and
town park _

Routine maintenance of equipment .

Installed new energy saver lighting inside and outstde of town hall

Worked several days on snow removal on town streets and intersections
Installed new alternator and battery on dump truck

Did inventory for items in PW yard and shop _

Took down holiday lights in park, front of town hall, and electric poles on RT. 1
Took required class in town hall for FEMA and Homeland Security

Washed pole lights and re-hung in PW shop

Painted marks on shoulders on both sides to RT.1 to designate where drain boxes
are in event of another snow storm

Repair Christmas lights
Mower maintenance

Added new ground wires to dump truck




FENWICK ISLAND POLICE DEPARTMENT

MEMORANDUM

TO: PRESIDENT
COUNCIL MEMBERS
CITIZENS

FROM: Chief William Boyden

DATE: January 13, 2011

SUBJECT: MONTHLY REPORT

Here is the DECEMBER 2010 monthly report for your review and approval:

2010 2009
Traffic Arrests/Citations 49 109
Total Number of Complaints 29 35
DUI Arrests 0 2
Criminal Arrests 1 2
Parking Tickets 0 2
Time Assisting DE State Police 7.5 N/A

Time assisting other agencies 4 N/A



FENWICK ISLAND POLICE DEPARTMENT

MEMORANDUM

TO: PRESIDENT
COUNCIL MEMBERS
CITIZENS

FROM: Chief William Boyden

DATE: January 13, 2011

SUBJECT: MONTHLY REPORT

Here is the NOVEMBER 2010 monthly report for your review and approval:

2010 2009
Traffic Arrests/Citations 97 115
Total Number of Complaints 26 29
DUI Arrests 0 2
Criminal Arrests 5 3
Parking Tickets 0 2
Time Assisting DE State Police 3 N/A
Time assisting other agencies 1 N/A



Planning Commission Report to Council
15 December 2010

TO: Fenwick Island Town Council
FROM: Winnie Lewis, Chair, Planning Commission

The Planning Commission met on December 14, 2010. The Planning Commission welcomed
new member Marlene Quinn. Members accepted the request from the Cultural and Historic
Preservation Sub-committee to disband the group. Former members of the sub-committee
have joined with the New Friends of the Fenwick Lighthouse in order to establish a Fenwick
Island Historical group. Members accepted the Draft Open Space Plan from Lois Twilley on
behalf of the Parks and Recreation Advisory group. That group has been disbanded as their
task is now complete. The Planning Commission will begin discussions regarding open space
and parks at the next meeting on January 11, 2011 @2:30 PM.

Respectfully Submitted,

‘Winnie Lewis
WLi/adip
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{Existing — Replace in Entirety)

Chapter 140, STREETS AND SIDEWALKS

GENERAL REFERENCES

ARTICLE I, Street Names

§ 140-1. Street names and signs.

Approved First Reading — December 10, 2010
Proposed Second Reading — January 28, 2010

A. in order to facilitate the prompt location of specific addresses by emergency vehicles, the names

of Town streets are as follows:

Streets Located Easterly

from Coastal Highway

East Atlantic Street
East Bayard Street
East Cannon Street
East Dagsboro Street
East Essex Street

East Farmington Street
East Georgetown Street
East Houston Street
East Indian Street

East James Street

East Lewes Street

tast King Street

Streets Located Westerly
from Coastal Highway

West Delaware Avenue
West Maryland Avenue
Oyster Bay Drive

West South Carolina Street
West Atlantic Street
West Bayard Street
West Bayard Street Extended
West Cannon Street
West Dagsboro Street
Woest Essex Street

West Farmington Street
West Georgetown Street
West Houston Street
West Indian Street

West James Street

High Tide Lane
Windward Way

Ebb Tide Cove

Schulz Road

Bay Street

Bora Bora Street
Mermaid Street

Glenn Avenue

Island Street

B. Signage for these streets shall use the abbreviations “E.” and “W.”, where applicable.



